Audit Question: In what ways does batterer’s treatrprograms and the systems surrounding them alegrand/or
marginalize the safety of victims and their child?e

What is a Safety Audit?

This is an examination of how everyday practicesioacross batterer’s treatment programs and stersg that
surround them (such as the Court, Probation, amdd3tic Violence Advocates). We are not looking@w individual
practitioners do their work, but how organizatiopedcesses shape the activities across treatmavitlprs. We want to
know how the institution is able to achieve a fagbnsistent response from practitioners — regasdbé their personal
attitudes, skills, or philosophical orientationsatproblem. Thus, we are examining the institutigmactices within
Contra Costa County and how are these systemsipegbaind coordinated to centralize or marginaleedafety of
victims and their children.

Where do we look for this information?
1. Observation of Practices 2. Case File Review . Fo8us Groups & Interviews

What are we looking for?
We want to learn how to close the gaps between velahpeople need to maintain safety and whatrtstgution is able
to provide. The answers lie withixudit Trails .
- What are theules, regulations, policies, and lawlsat govern what we do?
What are thedministrative practicege.g., forms) that govern workers?
What types ofesourcesare available?
Whatconcepts and theoriggvern what is done within an agency?
How are peopléinked within and between agencies?
What are thenission, purpose and functiah the involved agencies?
How are weaccountabldo victims and their children?
What types oeducation and trainingre available?

What can you do to help?

Interest Action Time Commitment

Big Picture What questions are we going January — June
to ask? What did we find out? Be on the Audit Team 30 hours

What are the institutional practices of thgse Observe Practices January — June
working with you in the system? Conduct a Focus Group/Interview 15 hours

What are the administrative practices that January — June
govern your fellow workers? Review Case Files 10 hours

What do batterers or their victims need 1o January — June
maintain safety? Conduct a Focus Group/Intervjew 15 hours

How does my agency marginalize or January — June
centralize safety? Open your case files 3 hours

I'd like to participate in all or some of the| Use your expertise to guide the January — June

above. process 3-73 hours

Contact Jill Messing: jmessing@berkeley.edu or (53@B93-8015 — Audit Coordinator

Project sponsored by Advisory Council Against Domdg Violence & Zero Tolerance Initiative through a grant from the
Office on Violence Against Women, Grants to Encourge Arrest Program.
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